
 

PRC Minutes of April 6, 2022     

Pa
ge

 1
 

Peterborough Recreation Committee (PRC) Meeting 
Roland “Beaver” Jutras Recreation Building 

Minutes of April 6, 2022 
Approved 

 
In Person Attendees: Andrew Brescia; Michelle Rourke; Zoë Wroten-Heinzmann; Bob Beck, Alternate; 

Lisa Koziell-Betz, Recreation Director; Julia Chidester, Program Coordinator;  
Residents Kathleen and Dale Metzler, Resident Lindsey Masterson; 

Lauren Martin, Administrative Assistant and Minute-Taker 
Remote Attendees: Kate Coon, Chair 

 
I. Call to Order:  Kate called the meeting to order at 7:05pm.  Kate is participating via Zoom from 

home since she is not feeling well.  Bob will vote tonight, in Roxanne’s absence. 
   

II. Approval of March 2nd Minutes:  Andrew motioned to approve the minutes.  Zoë seconded.  
Andrew and Zoë, attending in person, voted to approve the minutes.  Michelle, attending in 
person, abstained from voting since she had not attended that meeting.  Kate, attending remotely, 
voted to approve the minutes. The minutes were approved as written. 

 
III. Director’s Report:   

A. Dog Park:   
i. To accommodate the expressed interest of the residents in attendance, Lisa 

addressed the Dog Park first.  She explained the history of the project, stating that a 
group was formed about one year ago.  They have explored many parcels and 
whittled down the viable options, put the topic on hold for the winter, and are ready 
to restart the conversation.  Lisa remarked that they are looking for more people to 
participate and will need tons of people to help when it becomes time for 
construction.  At this time, there are three Town properties that Lisa thinks can be 
revisited: land near Cunningham Pond, near MacDowell Road, and Evans Flats. 

ii. Researching possible sources of funding, Lisa has been exploring a Land and Water 
Conservation Fund (LWCF) 50/50 grant that promotes outdoor activity and 
wellness.   

1. The grove of red pines behind the bathhouse needs to be taken down because of the 
serious threat of red pine scale.  Lisa is investigating if we can tie in the removal of the 
trees with the creation of a disc golf course, expansion of the current bike trails on 
that hill, and the possible addition of a dog park on the MacDowell Road-side of the 
property.  She discussed all of this with the LWCF representative for NH, who 
thought these plans would align with their state and federal objectives.  The bike park 
also might qualify for a 20% match in another grant.  Lisa stated that if we do this 
right we can backpedal three years of expenses, so we might be able to include the 
$5,000 we spent on taking down the first 100 red pines. 

2. An important restriction in obtaining LWCF monies is that the land must be dedicated 
in perpetuity for the same purpose which is initially specified.   

iii. When asked about the size of the park, Lisa stated that we are hoping for one acre, 
including parking.  Usually, dog parks are designed with two sections to separate 
active dogs (2/3 of the space) from docile dogs (1/3 of the space).   

iv. Some properties that have been ruled out include the field near the Town well, 
Town land on Nichols Road, and an area near the recycling center that is owned by 
the Harris Center.  We do not want to locate the park in a heavily populated area 
because of potential barking.  Several people have asked for lights, for winter 
evenings when the sun sets early.  Having a water source would be a plus. 
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v. Lisa explained that the steps are to identify a location; run this by the Select Board; 
develop a plan, design, and amenities; and share all this with the Select Board.  The 
committee wants the dog park to not be taxpayer funded, so we will have to raise 
money.  The plan may have to go to the Town for a vote. 

vi. Lisa agreed that once the park is built it will be easy to maintain but noted that 
construction may be expensive due to driving down fence posts.  We would 
essentially need five sides of a long fence.  Most dog parks have a small entryway so 
owners can take dogs off leash before they pass through the main gate and start 
running.   

vii. Julia explained that they have looked at dog parks in other areas and our biggest 
hiccup has been trying to find just the right space.  Andrew asked if the fencing 
currently in place behind EMS could make that property suitable.  Lisa replied that 
the current fences were purposely positioned outside the liner, so adding the 
necessary additional fencing would be a problem.  When asked if there are fencing 
options that do not require as much depth, Lisa replied that the posts must be four 
feet deep due to the frost line.  Julia added that the durability of a fence is important 
for a dog park.   

viii. When asked if separate areas are necessary, Julia commented that the committee 
agreed there should be two sections.  Lisa added that we will have to try to ban 
aggressive dogs, but that different people may have different opinions on what is 
“aggressive.”  Lisa stated that we can talk in the committee about the style of the 
park.  If the park was one large, undivided area, the fenced EMS land still would not 
work because it is so large owners might lose sight of their dogs.   

ix. Ms. Masterson said she, the Metzlers, and another friend would help support this 
effort and help raise money.  Kate affirmed that we would love their participation. 
This is an ad hoc dog park committee.  One member had been involved with a big 
dog park in Cambridge before moving to this area.  Another member is a fundraiser, 
who has explained that we first need a working plan before we can raise the money.  
Kate added that cheerleading will be crucial when we share the idea with the Town. 

x. It was questioned why the Town might need to vote on a dog park.  Lisa responded 
that if we pursue the LWCF grant, there would be taxes involved since it is a 50/50 
grant.  Michelle wondered if the Town would need to approve use of Town-owned 
land.  Kate suggested that we might need to go to the Select Board and Town 
Administrator to ensure that same land was not being considered for housing.  The 
PRD land behind the bathhouse leading to MacDowell Road probably would not 
require a Town vote, but it would certainly need approval from the Conservation 
Committee.  Ms. Masterson thanked the PRD and PRC for all they do for the 
Town.  Ms. Masterson and Mr. and Mrs. Metzler departed the meeting. 

B. Budget Meeting:  Lisa stated that the public meeting for the Deliberative Session was held last 
night.  The budget is being moved forward to the voting ballot.  The ballot session will be 
May 10th.  Town meeting will be May 11th and is expected to be well attended.   

C. Cunningham Pond Passes:  The Select Board approved the PRC’s recommended fee 
increases.  We have sold 52 non-resident pond stickers so far and no one has commented on 
the price increasing to $150.  The fee for residents’ second sticker is now $15 (up from $10).  
The Select Board approved renting boat slips. 

D. Cunningham Pond Sand:  Lisa stated that the rains last summer wiped out a lot of the beach 
sand.  She has begun the extensive application process for a Standard Dredge and Fill 
Wetlands Permit.  The NH Heritage Bureau has cleared us for proceeding with the sand.  Lisa 
and Ray Eaton, our Recreation Maintenance Supervisor, will measure to determine the square 
feet of sand needed.  When asked if this process might impact the summer season, Lisa 
responded that she does not know how long it might take, so we may have to postpone the 
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actual work until the fall.  Lisa has a copy of the old permit and has been told by the 
Department of Environmental Services that she should be able to fill out the new one in-
house. 

E. Peterborough Community Center (PCC) Building Assessment Update: There is not much to 
report except that we were informed the broken glass panes cannot be replaced without 
asbestos remediation.   

F. Adams Pool: 
i.  A new law went into effect 1/1/22 that any organization with a pool requires a 

Certified Pool Operator (CPO) on staff.  Ray is already a CPO and Lisa just became 
certified.  New maintenance worker Bob Kruger will take the course in late April.   

ii. Lisa has reached out twice to our pool company but has not heard back.  She will 
continue pursuing them.  Michelle volunteered her husband to help with the 
discussion.   

iii. Before we open for the season, we also need to submit a Lifetime Registration Form 
for both the pool and splash pad.  Lisa has already done the form for the pool and is 
working on the extensive form for the splash pad. 

G. Landscaping at Adams Park: Greeley Farms Landscaping moved the two trees that had been 
erroneously planted near the tennis courts last fall.  One tree was replanted in the playground. 
We now have a row of four trees on the approach to the bathhouse. 

H. Staffing: We are actively engaged in interviewing and hiring summer staff.   
i. We have enough staff for the Playground Program, which is practically full, but we 

have had no applications for Summer Teen Challenge (STC) staff.  We will keep 
recruiting over 18-year-old STC staff through ads and reaching out to local colleges.   

ii. With the April 1st addition of Bob Kruger, we now have two maintenance workers.  
Lisa would love a third to cover April through October, plus two summer 
maintenance employees from mid-June through mid-August. 

iii. Our returning lifeguards will suffice, though there may not be enough to cover both 
the pool and pond.  Lisa has already explained to Town Administration that it is 
more important to offer swimming lessons than to staff both facilities.  During 
Lisa’s recent CPO course, it was emphasized that offering swimming lessons is the 
best way to protect a facility’s liability.  We are offering 75 swimming lesson classes 
in eight weeks, which are depicted in the grid handout in tonight’s agenda packets.  
Zoë remarked that she has only heard positive comments from area parents, who 
are happy we are offering lessons.  Lisa stated that it is still early to decide whether 
we can staff the pond, but we definitely have enough staff for the pool and 
swimming lessons. 

I. Program Registrations and Facility Rentals:  In March of 2021, we had $18,747 worth of 
registrations and rentals.  This March, we received $32,228.  We are offering a lot and people 
are signing up.  The office is busy getting ready for summer programs and running the spring 
programs we had not held for the past couple of years. 

J. Feel-good End Note:  Southern NH Services (SNHS), which rents the PCC conference room 
for their Peterborough after-school program, serves families with economic and other 
challenges.  A group of PRD pickleball players is volunteering their time to teach pickleball to 
these students one afternoon each week, giving the kids a new experience with new adult role 
models.  Lisa has built this gym time into their rent, and the kids are reportedly loving it. 
 

IV. Program Report:  Julia added the following comments to her written report. 
A. Cancellations: Cancelled programs are usually due to not having enough registrants to run the 

programs. 
B. Current Programs:  

i. Line dancing is off to a great start with 21 people. 
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ii. Fly-Fishing holds their first class tonight. 
iii. Life Skills with Reality Check: Because the class is held in the PRD meeting room, 

we can see from the white board what they cover.  The program instructor is a 
ConVal High School teacher who keeps it casual but weaves in a great message. 
This week they were talking about how advertisers try to get kids to buy their 
products.  Julia is looking forward to collaborating with the South Meadow School 
guidance counselor to encourage more participation in the fall.   

iv. Tap It Out:  The class time is changing this weekend from midday on Saturdays to 
the morning.  We are instituting a punch pass system for pre-purchasing six visits at 
a discounted rate, which can be used for both Tap and Zumba classes. 

v. Zumba is run by the same instructor as Tap It Out. 
vi. African Drumming attendance is still down but the instructor is interested in 

reinvigorating the program with a Welcome Back to Drumming night. 
vii. Senior Programs continue with the status quo. 
viii. Pickleball is about to transition to outdoor play.  New people inquire every week 

about joining this program. 
ix. Adult Volleyball wraps up at the end of April. 
x. Youth Lacrosse:  

1.  We used to run a strong Peterborough Youth Lacrosse travel program through the 
NH Youth Lacrosse Association (NHYLA) but, due to Covid, it has not been held for 
the past two years.  We only had enough registrations this year to field one 12U travel 
team, but we are also offering an in-house recreational lacrosse league.  Running two 
different lacrosse programs is a lot of work and there have been some bumps in the 
road.  Our former lacrosse coordinator is now the ConVal High coach.  Our new 
lacrosse coordinator has a lot of outside commitments, just moved to NH last fall, and 
is new to NHYLA.  Julia has been putting a lot more time into lacrosse than she had 
expected.  Lisa added that NHYLA leaders have offered little support to Julia in her 
first season with the organization. 

2. Julia explained that the rules of NHYLA and USA Lacrosse are stringent and very 
difficult.  All coaches need USA Lacrosse certification, which includes a background 
check, three or four online trainings, and membership in USA Lacrosse (about $100).  
Although we reimburse coaches for their membership, many parents are not willing to 
go through all this just to give their kids a chance to play lacrosse.  Julia summarized 
that the parents and kids are getting a good experience, but the administrative side of 
this has been draining. 

3. Lisa commented that pre-Covid, the local mindset was to be competitive and push the 
kids.  When we offered in-house lacrosse clinics last year, they were initially frowned 
upon.  However, parents do not seem to want to do all the training and traveling for 
NHYLA this year, which proves that what we did last year was good.  Noting that this 
is a transition year, Julia hopes that next year will be easier when both she and the 
lacrosse coordinator have more experience. 

4. Our recreation lacrosse coaches still get a background check, but do not have to 
follow NHYLA’s additional strict requirements.  The recreation program is practicing 
on the field behind our office, and we hope to have scrimmages with Keene’s 
recreation lacrosse team.  The recreation program has wonderful coaches and is half 
the price of the travel team, but families still need to purchase over $100 of lacrosse 
gear to get started.   

5. If participation in our NHYLA travel team(s) is still down next year, Julia said we will 
ask for the PRC’s feedback to see if we should do it again. 

6. Julia and Lisa have been talking with our lacrosse coordinator about expectations and 
Julia may renegotiate his stipend based on the work he has performed.  It was 
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recommended that they document what he should be doing and the instances when 
they inform him changes are needed. 

C. Upcoming:  Julia mentioned some of the upcoming programs including the Bunny Egg Hunt, 
Squam Lakes Science Center presentation, Children and the Arts Chalk Art Festival, and 
Fishing Derby. 

i. Cal Ripken Baseball: More kids are registered than we had expected.  We have two 
T-Ball teams, two Rookie teams, one Minors teams, and one Majors team. 

ii. Youth Softball has had very few registrations, so we are working with other local 
towns to form combined-town teams. 

iii. Skyhawks Sports Academy programs are slowly filling. 
iv. CIT Program:  We do not have any registrations yet. 
v. Playground Program:  Only five spots remain in the full eight-week summer 

program.  Once we have all the kids, we can begin sending out paperwork.  We plan 
to meet with parents this year to put support in place ahead of time for any kids 
who may need this.  We may be able to add additional staff so we can open the 
program up to more kids. 

D. Takeaways for PRC Members:   
i. Lisa asked members to be prepared to explain that swimming lessons are being 

offered in the afternoon to consolidate and maximize our lifeguard staff.   
ii. If we get the staff, we will expand the number of participants in the Playground 

Program. 
iii. Julia commended lacrosse parents for being flexible as we made changes to the 

travel and recreation programs we are offering.  This is a learning and rebuilding 
year for all our lacrosse programs. 

 
V. PRC Chair Report: 

A. Annual Report:  Kate thanked Andrew for editing and commenting on her PRC report for 
the Town Annual Report.  She thinks the final product offers a nice year-in-review. 

B. Recreation Committee Candidates:  Kate stated that candidates running for the open PRC 
positions this year are uncontested.  Roxanne Loudin and Andrew Osterman are running for 
the two three-year seats.  Zoë is running for the single two-year seat.  Kate thanked Andrew 
Brescia for his years of service on the PRC.  He has decided not to run again and is looking 
forward to more free time with his family. 
 

VI. Adjournment:  
A. Bob motioned to adjourn the meeting. Michelle seconded. Michelle, Andrew, Zoë, and Bob, 

attending in person, voted to approve the motion.  Kate, attending remotely, voted to 
approve the motion.  With unanimous approval, the meeting adjourned at 8:10pm. 

B. The next PRC meeting will be Wednesday May 4th at 7:00pm in the PRD meeting room. 

 
Respectfully submitted, 
Lauren Martin 
April 12, 2022 


